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COMMUNITY FOUNDATION




ENVIRONMENTAL GRANTS PROGRAM

Our community continues to face environmental challenges.  Since 2003, the Niagara Community Foundation’s Environmental Grants Program has supported projects and those individuals and groups that work to improve the quality of the environment in Niagara.    

Our Environmental Grants Program focuses on bringing more partners together in our community to create a collaborative approach to meeting the environmental challenges we are facing.
Our Grants Program supports Rural and Urban environment projects.  Additionally, we welcome applications from Volunteer Groups and Youth Led Initiatives that meet the eligibility requirements (see below).  

GRANT MAKING PRIORITIES:
Our Grants Program supports environmental projects that either: 
· Protect and/or restore environmental integrity of the shorelines

· Protect and/or improve the water of Lake Erie, Lake Ontario and related tributaries

· Protect, improve or restore aquatic habitats for fish and wildlife

· Establish and/or improve rural and urban space, tree planting/urban canopies which are linked to water quality

· Provide education and awareness of the above listed priorities

Projects must also reflect one or more of the following: 
· Foster cooperative approaches to environmental issues 

· Address an identifiable environmental need

· Involve members of the community to be served in the design and implementation of the program

· Show evidence of sustainability and/or on-going monitoring (if appropriate to the project)

ELIGIBILITY CRITERIA

In order to be eligible to apply for a grant, an organization must:

· Be registered as a charity or a qualified recipient as defined by Canada Customs and Revenue Agency.
· "Friends of..." groups affiliated with a municipality should be able to apply through their municipality.  

· Schools are eligible to apply.
· Provide services in the Region of Niagara.
GRANTS AVAILABLE AND DEADLINE

While there is no maximum amount for which an applicant can apply, in previous years, grants in this program ranged from $500 to $6,500.  The deadline for receipt of applications in our office is 12:00 noon on Friday, December 4th, 2009.
CONTACT INFORMATION

All applicants must speak to the Foundation prior to completing their application.  Further information is available by calling JoAnne Krick at the Foundation at 905-684-8688 or emailing to joanne.krick@niagaracommunityfoundation.org.  
Additionally, all applicants must contact the Niagara Peninsula Conversation Authority (NPCA) to determine if approval is needed and for advice. Please refer to page 9 for NPCA contact information.

PROPOSAL ASSESSMENT CRITERIA
All proposals will be evaluated on the following criteria:

· How does the project relate to the program priorities?

· How was the need for the project determined and what were the methods used to identify the need?

· What is the capability and commitment of the applicant to undertake the project?

· How does the project demonstrate an innovative or creative approach to address the need?

· How will the success of the project be determined?

· How sustainable is the project (if applicable)?

· Is the submitted budget realistic?

WHAT THE NIAGARA COMMUNITY FOUNDATION DOES NOT FUND
Grants are not available for:

· Core operating costs or capital building campaigns, operating or capital deficits

· Dollar for dollar replacement of pre-existing operating funds

· New construction, renovations or facility repairs

· Activities of religious organizations that serve primarily their membership and/or their direct religious purposes

· Endowment funds

· Retroactive funding for any project expenses incurred prior to the Foundation’s decision date.
· Annual fundraising drives for operating support

· Individuals

· Political activity as defined by Canada Customs and Revenue Agency’s publication on registering a charity

· Programs and services outside of the Region Niagara

· Ordinarily applicants cannot apply for a concurrent grant unless they are part of a collaboration

Note: previously funded projects requiring further support will need to reapply in the next competition  
EXAMPLES OF SUCCESSFUL PROJECTS FUNDED BY THE NIAGARA COMMUNITY FOUNDATION
Children’s Discovery Centre 2004 – funded Wetland Pond Project, a demonstration pond to be used by school groups to provide education on wetlands, watershed areas and streambeds.

Niagara College of Applied Arts and Technology 2005 – funded Wetland Ridge Trail Project, the design and implementation of educational signs on the Wetland Ridge Trail.

Niagara Peninsula Conservation Authority 2006 – funded the E.C. Brown Wetland Restoration Project, to improve water quality, habitat diversity and increase recreational opportunities.
Ducks Unlimited 2007 – funded Protecting Niagara Wetlands Project, using Wildlife Nest Boxes by installing 18 man-made nest boxes protecting 39 acres of wetland.

GRANT APPLICATION

This application is available to download from our website

 www.niagaracommunityfoundation.org 

Please complete your application on this form. It must be delivered or received by mail by the deadline.
If using a downloaded copy, use Arial font 11 point.  

Enter information in the text box adjacent to each section.  

If you require more space, use additional paper.
	Date of application:
	

	Name of Charitable Organization:
	

	Mailing Address:
	

	Street Address (if different): 
	

	Daytime Telephone #:
	
	Fax #:

	Email address:
	

	Contact Person (name, title): 
	

	CCRA Charitable Registration Number:
	

	Date of Incorporation:  
	


No. of employees:  Full-time ____________ Part-time _____________ No. of volunteers ____________  
	Project name for this request:
	

	Amount of Request:
	

	Is this your first application to the Foundation?
	

	Date of the Board meeting at which the application was approved for submission:
	


I confirm that the information contained in this application is true and accurate to the best of my knowledge and that the Foundation may share this information for the purposes of grant assessment, review and promotion.

___________________________________________________
_________________

Authorized Board Representative or Senior Staff
Date


ORGANIZATION BACKGROUND  

In the spaces provided below, please succinctly tell us the following: 


PROJECT DESCRIPTION


PROJECT DESCRIPTION (Cont’d)





PROJECT DESCRIPTION (Cont’d)




Geographical Impact (Please underline and bold your selection)
· Fort Erie

· Grimsby

· Lincoln

· Niagara Falls

· Niagara-on-the-Lake

· Port Colborne

· Pelham

· St. Catharines

· Thorold

· Wainfleet

· West Lincoln
· Welland
PROJECT BUDGET

	PROJECT EXPENDITURES
	

	Items
	Cost

	
	$ 

	
	$

	
	$

	
	$

	
	$

	
	$

	
	$

	
	$

	
	$

	
	$

	
	$

	Total Project Expenditures
	$

	Please identify with an * any of the above items that are provided in-kind  (in-kind contributions are any type of support that does not involve direct dollar contributions such as the cash equivalent value for donated materials or a person’s donated time)
	$


PROJECT FUNDING/REVENUE

We encourage the use of other revenue sources, including in-kind contributions, in funding the project.

	Sources of Revenue
	Assured
	Request
	*In-Kind
	Cash
	Total
	Contact/Telephone

	Niagara Community Fdn.
	//////////////
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Project
	
	
	
	
	
	


*Please check off whether the revenue source is In-Kind or Cash.

This application was discussed with _________________________________________________ from the Niagara Community Foundation on _______________________   (date) by the following representative of the applicant ____________________________________________________. 

(Please note that applications will not be reviewed unless this discussion has taken place.)

OTHER INFORMATION/ATTACHMENTS

Deadline: Completed Grant Application with copies and attachments must be received in our offices by 12:00 noon, Friday, December 4th, 2009.  Applications received after this date through the mail will not be accepted.

Please contact Lee-Ann Hamilton, Watershed Planning Biologist at the Niagara Peninsula Conservation Authority (NPCA) to determine the necessary approvals that are required before this project can begin.  She can be reached at 905-788-3135 ext. 273.
Please send one copy of the following documents and check in the box that they are included in your submission:

· Completed and signed grant application  (only pgs 4 – 9 of application package) Most recent financial statements and annual report (if produced)

· Summary of current year operating budget, and current year-to-date financial statements including projections to year-end

· List of names current board of directors

· If applicable, a detailed map of the site with boundaries of the project 

· Names and contact information for three references who could be contacted on this project

· Copies of necessary approvals/permits required before this project can begin.  If no approvals are required, please attach confirmation of this from the Niagara Peninsula Conservation Authority.

GRANT DECISION MAKING TIMELINE

All grants will be reviewed during December.  There may be requests for further information or meetings between the applicant and the grant reviewer.  The grants to be recommended will go to the Board of the Foundation at the January meeting.  All applicants will be notified in writing within 14 days of the Board meeting.  Grants will be paid upon signing of a Letter of Understanding between the applicant and the Foundation. There will be a 10% holdback of the grant amount, which will be paid to the applicant upon completion of a final report by the applicant.  Final reports are due within 45 days of the completion of the project. This date will be stipulated in the Letter of Understanding.

MAIL or DELIVER COMPLETED APPLICATION FORM 

WITH COPIES AND ATTACHMENTS TO:

Niagara Community Foundation

17 Queen Street, 3rd Floor, St. Catharines, ON L2R 5G5

The offices are located in the St. Catharines Standard Building

The office must receive the application by 12:00 noon on Friday, December 4th, 2009
FURTHER BACKGROUND INFORMATION ON THE FOUNDATION IS ON OUR WEBSITE

www.niagaracommunityfoundation.org
What is the mandate of your organization including activities/programs offered?  How do you measure your success?

















Description of project (including how the need was determined and who will benefit from the project).








When will the project start and when will it be completed?








In what way does the project compliment similar initiatives in Niagara?  With regards to this project, what steps, if any, have you taken to encourage increased collaboration, cooperation or information sharing?  If there are project partners, please identify who they are and the role that they will play.








If there is an educational component to this project, please describe.








What are the resources and expertise of your organization to undertake the project (including those of staff and volunteers)?








How will the project outcomes be monitored on an on-going basis after project is completed?








What are the measurable short-term project outcomes, and how will these be measured?  














If applicable, how will this project be funded in the future?








If full funding is not secured for this project, what are your plans for this initiative to continue?
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Niagara Community Foundation, 17 Queen St., 3rd Floor, St. Catharines ON  L2R 5G5  
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  (   www.niagaracommunityfoundation.org

