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FINAL REPORT – COMMUNITY GRANT
The Niagara Community Foundation (NCF) looks forward to receiving a final report on this project.  Please use the attached questions to self-evaluate your project in light of the funding received from the NCF.  You are welcome to attach any photographs, brochures, newspaper articles, or additional information that you wish to share about your project.  Please also attach any samples of documents where the NCF was indicated as a supporter.

The purpose of the Final Report is twofold:

· To ensure accountability of entrusted resources, and

· To learn from our experiences

· To report on the impact of our grants 

Should you have any questions concerning this reporting outline, please call us at 905-684-8688 or email us at joanne.krick@niagaracommunityfoundation.org
Please return your final report by the due date noted above.  Your final grant payment will be sent upon receipt of a completed report.  

Email your report to:

joanne.krick@niagaracommunityfoundation.org
or fax to: 905-684-2337

FINAL REPORT OUTLINE

This report should be no longer than 1-2 pages

It is acceptable to answer in point form

Name of Organization:

Report completed by:

Date report completed:

Amount of grant:

1. What were the expected outcomes of this project? To what extent did you meet the original project outcomes?  Did you alter the expected outcomes and activities as the project evolved?

2. Were there any unintended outcomes?

3. How are you using and sharing your project outcomes?

4. If applicable, did the project reach the people it was intended to serve?  How do you know?

5. What effect has the project had on the community?  On your organization?

6. Do you expect to continue this project?  If so, what funding sources are likely to support its activities?

7. How did the actual project expenses and revenue compare to the budget projections? Please attach a financial statement prepared by your bookkeeper and/or accountant with their contact information. WE DO NOT NEED INVOICES.
8. Did any new partnerships form as a result of this project?

9. Where you able to leverage any additional funds as a result of this project?

10. What media coverage did the project receive?  Please attach a copy of any publicity materials, articles, brochures, etc. (note: photographs, with a signed release, that we could use in our annual report and newsletter are appreciated)

11. If you had the opportunity to do the project again, would you do it differently?  In what way?

12. What is the most important thing you learned from this project?

13. For environmental projects – What steps have you taken to ensure that on-going maintenance/monitoring is in place for your project?  What organization will be undertaking this activity?
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