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COMMUNITY GRANTS PROGRAM 
 
Our Community Grants Program focuses on building community capacity in Niagara.  We 
look for creative projects designed to encourage visioning, to respond to new ideas, to 
meet community opportunities and to support projects that assist organizations to fully 
develop their potential  
 
BUILDING COMMUNITY CAPACITY and COMMUNITY ASSETS  
Each community boasts a unique combination of strengths, resources and talents upon which to 
build its future.  These are “community assets” and can be institutional, organizational and/or 
individual assets. Capacity building refers to developing or acquiring assets - the skills, 
competencies, tools, processes, and resources - needed to improve the ability of organizations to 
achieve success. 
 
GRANT MAKING PRIORITIES 
Our Grants Program supports projects that recognize and build on our community’s assets by: 

!  Fostering cooperative, collaborative and innovative approaches to community issues  
!  Addressing an identifiable community need 
!  Involving members of the community to be served in the design and implementation of the 

program 
!  Showing evidence of sustainability (if appropriate to the project) 

 
ELIGIBILITY CRITERIA  
In order to be eligible to apply for a grant, an organization must: 

!  Be registered as a charity with Canada Revenue Agency (CRA) – note that organizations 
operating under the auspices of a municipal government (i.e. some libraries, museums, 
galleries, committees of council) are eligible to apply through the municipality 

!  Provide local or regional services in Niagara 
 
GRANTS AVAILABLE  
The total funds available in the Foundation’s 2008 Community Grants Program are $58,000.  The 
deadline is noon, Friday, August 22, 2008. Projects focusing on youth at risk will not be assessed 
in this round.  They will be reviewed during the next round of applications.   
 
CONTACT INFORMATION 
Further information is available by calling the Foundation at 905-684-8688 or emailing to 
ncf@becon.org   
 

CURRENT APPLICATION  COMPETITION DEADLINE:   NOON, August  22, 2008 
 

All orga nizations must  contact the foundation office to discuss their project  
prior  to submitting an application.   

You will need to record the date of your discussion and the name of the person with whom 
you discussed your project on the application form.  
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WHAT IS MEANT BY BUILDING COMMUNITY CAPACITY  
Building community capacity is about building more effective community organizations and 
institutions.  This can be accomplished by: 

!  Strengthening people’s skills and abilities 
!  Being strategic as a community 
!  Making consistent progress toward the goals you set as a community 
!  Building new leadership 
!  Developing partnering opportunities 

 

EXAMPLES OF PROJECTS WHICH BUILD COMMUNITY CAPACITY  
This list shows some types of projects that build capacity.   

!  Training activities and professional development for staff or volunteers 
!  Bringing a sector together to examine new ways of working together 
!  Developing a new concept, process, program or procedure 
!  Equipment to improve the effectiveness and efficiency of an organization 
!  Organizing conferences or workshops 
!  Developing strategic plans or components therein 
!  Publications 

 
PROPOSAL ASSESSMENT CRITERIA  
All proposals will be evaluated on the following criteria: 

!  How does the project build community capacity? 
!  How was the project need determined and what were the methods used to identify the 

need? 
!  Who/what are the community assets relevant to the project and how are they to be utilized? 
!  What is the capability of the applicant to undertake the project? 
!  How does the project demonstrate an innovative or creative approach to address the need? 
!  How will the success of the project be determined? 
!  How sustainable is the project (if applicable)? 
!  Has the applicant received funding in the past from the foundation? 
!  Who else is doing a similar program and how applicant’s program is different? 
!  How well does the proposal meet the grant making priorities (see page 1)? 

 
WHAT THE NIAGARA COMMUNITY FOUNDATION DOES NOT FUND  
Grants are not available for: 

!  Core operating costs or capital building  campaigns [we will fund equipment  associated with a 
capital campaign] 

!  Dollar for dollar replacement of pre-existing operating funds 
!  Facility repairs 
!  Operating or capital deficits 
!  Activities of religious organizations that serve primarily their membership and/or their direct religious 

purposes 
!  Endowment funds 
!  Retroactive funding for any project expenses incurred prior to the Foundation’s decision date 

(November 22nd  2008) 
!  Annual fundraising drives for operating support 
!  Individuals 
!  Political activity as defined by Canada Customs and Revenue Agency’s publication on registering a 

charity 
!  Programs and services outside of Niagara 
!  Ordinarily applicants cannot apply for a concurrent grant unless they are part of a collaborative 

Note:  previously funded projects requiring further support will need to reapply in the next competition  
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GRANT APPLICATION  
 

This application is available to download from the Grant Section of our website 
www.niagaracommunityfoundation.org   

Please complet e your application on this form.  If using a downloaded copy, use Arial font 11 point.   
Enter information in the text box adjacent to each section.   

If you require more space, use additional paper.  
 
 

Date of application:   

Name of Charitable 
Organization : 

 

Mailing Address:   

Street Address (if different):   

Daytime Telephone #:   Fax #:  

Email address:   

Contact Person (name, title):   

CCRA Charitable Registration Number:   

Date of Incorporation:    

 
No. of employees :  Full -time ____________ Part -time ___________ No. of volunteers  ___________   

Project name for this 
request:  

 

Amount of Request:   

Project Start Date:   Project Completion Date:   

Have you received previous funding from NCF? 
If yes, indicate year and amount.  

 

Does your organization have a  fair and equitable purchasing policy?   

 
Declaration:  
I confirm that the information contained in this application is true and accurate to the best of my 
knowledge and that the Foundation may share this information for the purposes of grant 
assessment, review and promotion. 
 
____________________________________________________   _____________
   
Signature of authorized board representative or senior staff    Date:  
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ORGANIZATION BACKGROUND   
Enter information ONLY in the text box below to each section – Responding tin point form is acceptable.  
Please DO NOT use additional paper. 

 
In the spaces provided below, please succinctly  tell us the following:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What is the mandate of your organization including activities/programs offered?  

Please provide # of clients, audience or members served on an annual basis.  

How does your organization partner with agencies in Niagara?  



 

___________________________________________________________________________________________________________________________ 
2008 Grant Application Package (Pg. 5) 

Niagara Community Foundation, 17 Queen St., 3rd Flr., St. Catharines, ON  L2R 5G5  ph: 905-684-8688   fx: 905-684-2337    email: ncf@becon.org 
www.niagaracommunityfoundation.org 

 

PROJECT DESCRIPTION 
Enter information ONLY in the text box below to each section – Responding tin point form is acceptable.  
Please DO NOT use additional paper. 
 
In the spaces provided below, please succinctly  tell us the following:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tell us  what you want to do with the NCF grant and who will benefit from the project.  

Why is your  proposal important? How was the need identified?  
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PROJECT DESCRIPTION (contÕd) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What are the project short term outcomes? How will the outcomes be evaluated?  

If applicable, please provide the names of any project partners and the role they pl ay? 

If applicable, how will the project be sustained in the future?  
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PROJECT DESCRIPTION (contÕd) 
 
This question ONLY applies to organizations submitting non -youth related projects.   
Some of the money for our grants will be coming from the foundationÕs Casino Niagara Cares 
Fund.  W ould you like your application considered for a grant from this Fund?  
 
 
 
 

PROJECT BUDGET 
Note: The Foundation grant can cover administration expenses of no more than 10% of grant request.  For example, if the 
grant request is for $2,000, the request may include an administration expense of up to $200. 
 

PROJECT EXPENDITURES  
Items  Cost  

CAPITAL EXPENSES  $  
 $ 
 $ 
 $ 
PROJECT EXPENSES $ 
 $ 
 $ 
 $ 
 $ 
 $ 
Grant Administration Costs (up to 10% of grant request – no details required) $ 
 $ 
Total Project Expenditures  $ 
 

PROJECT FUNDING/REVENUE 
We encourage the use of other revenue sources,  

including in -kind contributions, in funding the project.  
Sources of 
Revenue  

Confirmed  Unconfirmed  In-Kind  Total  Contact/Telephone  

Niagara 
Community 
Fdn. 

////////////////     

      
      
      
      
      
 
This application was discussed with _______________________________________ from the 
Niagara Community Foundation on _____________________ (date) by the following representative 
of the applicant _________________________________________________.  

[Please note that applications will not be reviewed unless this discussion has taken place.] 
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PROJECT DESCRIPTION (contÕd) 
 
Geographical Impact  (Please underline and bold your selection) 

• Fort Erie 
• Grimsby 
• Lincoln 
• Niagara Falls 
• Niagara-on-the-Lake 
• Port Colborne 
• Pelham 
• St. Catharines 
• Thorold 
• Wainfleet 
• West Lincoln 
• Welland 
 
Grant Sector   (Please underline and bold your selection) 

• Animal assistance 

• Arts & Culture 

• Community development 
• Education 

• Environment 
• Health 

• Immigrants and newcomers 

• Social and Human Service 

• Sports & Recreation 
 
Grant type   (Please underline and bold your selection) 

• Computers & Technology (Including Software) 
• Equipment (Except Computers & Technology) 
• Conferences & Seminars 
• Leadership Development (Volunteers Or Staff) 
• Program Funding 
• Organizational Development (Incl. Planning & Accreditation Processes) 
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OTHER INFORMATION/ATTACHMENTS  
 
Deadline: Completed Grant Application with copies and attachments must be received  in our 
offices by noon on Friday, Aug ust 22.  Applications received after this date and time through 
the mail will not  be accepted.  
 
Please send three copies  of the following documents and check in the box that they are included in 
your submission: 

!  Completed and signed grant application (only  pgs 3 Ð 7 of application package ) note: only 
one copy needs to have original signatures   

!  Most recent year-end financial statements 
!  Annual report (if available) 
!  Summary of current year-to-date financial statements including budget and projections to year-

end 
!  List of names and positions of current board of directors 
!  Names and contact information for two  references who could be contacted on this project 
!  Two estimates for capital items over $1,000 

 
 
New: Please email a copy of just your application form to ncfadmin@becon.org  
 
GRANT DECISION MAKING TIMELINE  
All grants will be reviewed between September and November.  There may  be requests for further 
information or meetings between the applicant and the grant reviewer.  The grants to be 
recommended will go to the Board of the Foundation at the November 20th meeting.  All applicants 
will be notified in writing within 14 days of the Board meeting.  Grants will be paid upon signing of a 
Letter of Understanding between the applicant and the Foundation.  There will be a 10% holdback of 
the grant amount, which will be paid to the applicant upon completion of a final report by the 
applicant.  Final reports are due within 60 days of the completion of the project. This date will be 
stipulated in the Letter of Understanding. 
 

 
MAIL or DELIVER COMPLETED APPLICATION FORM  

WITH COPIES AND ATTACHMENTS TO:  
 

Niagara Community Foundation 
17 Queen Street, 3rd  Floor, St. Catharines, ON  L2R 5G5 

 [Our offices are located in the St. Catharines Standard Building] 
Our office must receive the applications by noon on Friday, August 22 nd. 

Please keep this date and time in mind if mailing your application. 
 

Please email a copy of just your application form to ncfadmin@becon.org  
 
 

 
FURTHER INFORMATION ON  

THE NIAGARA COMMUNITY FOUNDATION IS ON OUR WEBSITE  
 

www.niagaracommunityfoundation.org  


